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WE SHARE!

In the first months of this last year of the project,

the field teams focused on the implementation of

the remaining activities, a majority of which are

geared towards empowering the beneficiaries and

strengthening the sustainability of the actions

carried out. The formulation of the many lessons

learned in order to share them starting in June is

underway. Particular emphasis is also placed on

collecting the expected and unexpected effects of

the project. The following pages will give you an

overview of the main activities carried out during

the last three months, including the publication of

the study on RESILAC's "territorial approach", which

you can find on the last page.

The next quarter will be punctuated by many

highlights that I will invite you to discover on the

project website very soon!

 

Enjoy reading and don't hesitate to share!
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CHAD:

CAMEROON: 

The fifth and final Operational Steering Committee of

the project in Cameroon was held on February 16 in

Maroua under the chairmanship of the Governor of the

Far North Region. Prior to the session, representatives of

the Ministry of Economy, Planning and Land Management

and the Ministry of Decentralization and Development

visited various project sites to assess the project's

achievements. 

The steering committees provide technical guidance for

the implementation of the project. Within the framework

of RESILAC, 3 levels of steering committees are in place:

one at the operational level (3 to 4 times a year), one at

the national level (once or twice a year), and finally one

at the global level (once a year).

On the occasion of the International Women's Rights

Day, the women of the Village Savings and Credit

Associations (VSCAs) of the communes of Dargala and

Mindif participated in the traditional parade and

organized an awareness session through discussions on

"women's resilience to climate change"..

Some actors of the Bol and Baga Sola value chains were

trained by the liaison and information unit of women's

associations (CELIAF) in improved techniques for

processing, preserving and marketing corn, okra and

onions in order to obtain different dry powders that can

be easily preserved, used and marketed, such as corn

couscous or enriched corn flour to supplement children's

food. During three days, these actors also went to

Abeche in order to meet several associations and

infrastructures such as the association of disabled

people or the learning center of Bagarine (experimental

site on innovative agricultural techniques).  Through

these exchanges, participants shared their onion

processing techniques (drying, pelletizing and

processing of depreciating onions to avoid losses) as

well as innovative agricultural techniques for adapting

to climate change or good practices to replicate in the

management of an association.

ACTUALITIES - COUNTRIES
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As part of its activities, RESILAC supports the

implementation of information systems in

several areas, including agricultural markets

and livestock markets. These information

systems make it possible, through a telephone

mechanism, to inform users of the state of the

market, current prices, possible variations and

future weather risks, in order to enable

breeders, farmers and buyers to take the

necessary measures for the sale or purchase of

their foodstuffs/livestock. 
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NIGERIA:  

ACTUALITIES - COUNTRIES
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In Nigeria, 901 youths have started their

vocational training in several institutions in

Maiduguri for their future socio-economic

integration. With the aim of supporting the

communities' capacities to move from the

emergency context in which they are currently

evolving to a stable situation providing secure

and sustainable livelihoods, the young people

are trained in different trades that they have

chosen according to the opportunities present

in the market: fish stocking, animal

breeding/fattening, welding, catering, sewing,

etc. These young people also benefit from

functional literacy training and, for those who

need it, from psychosocial support provided by

the Neem Foundation. 

Thus, in Diffa, communal agents in charge of data collection were given the necessary equipment to set up these

information systems.

An unusual activity also animated the inhabitants of the communes of Chétimari and Diffa who were invited to

support the 75 jockeys and their horses in the horse race organized on March 13 by the project and the regional

equestrian sports league. This event helped strengthen social cohesion, community life and citizenship in this

region where moments of conviviality and fraternity have been severely restricted by attacks from Non-State

Armed Groups.
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On a daily basis, I set up trainings to teach

members how to structure their association, I

ensure the follow-up of these associations, I

organize inter-community dialogues to encourage

the different communities to better understand

each other and live together, and I also help the

associations to make their voices heard.

understand each other better and to live together

and I also help the associations to make their

voices heard their voices to the authorities.

"I really had to assert myself and adapt to

the contexts to show that as a woman I

was just as capable as a man to speak in

public and make things happen."

Over time, I saw several changes in women's

attitudes.

They discovered that they could implement

impactful projects. They have a lot more

confidence in themselves, and are making big

changes in their communities

Find the complete portrait of Prisca here

 

F E B R U A R Y - A P R I L 2 0 2 2

E X T E R N A L  N E W S L E T T E R

Prisca, community
animator and proud to
be!

"I am proud because today I serve as an

example for young girls in the villages."
 

TESTIMONIES
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I am the "Social Cohesion" coordinator of the

RESILAC project. I support women and youth in the

structuring and development of associations whose

goal is to strengthen social cohesion. I work in 24

villages with 33 associations, 18 of which are

exclusively women.

 

Trésor, a woman para-lawyer
trained in SMPS management

Trésor works for the Association of women lawyers in Chad

at the multifunctional center in Bol. Committed to the fight

against violence against women, she has received "SMPS"

training from the RESILAC project. She recounts her

experience and discusses the challenges that remain in

protecting women and children.

Discover his video testimonials here

 

  " Psychological first aid can allow us to

manage a victim in times of crisis as well

as in normal times"
 

https://www.resilac.net/copie-de-isma%C3%AFla
https://en.resilac.net/copie-de-isma%C3%AFla
https://www.resilac.net/copie-de-isma%C3%AFla
https://www.resilac.net/t%C3%A9moignages-tr%C3%A9sor
https://en.resilac.net/t%C3%A9moignages-tr%C3%A9sor
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Membres du Consortium régional RESILAC Partenaires de mise en oeuvre

The RESILAC project "Inclusive Economic and Social Recovery of Lake Chad" aims to contribute to the

economic recovery and the strengthening of the resilience and social cohesion of the territories of the Lake

Chad Basin that have been most affected by the security crisis and climate change. RESILAC is implemented

by a consortium of NGOs (Action contre la Faim - lead partner, CARE and Groupe URD) and in partnership

with CCFD - Terre Solidaire, Search For Common Ground and local organizations in the four countries.

First Annual LTB Development Forum

 

 #studies #knowledges

The RESILAC project accepted the invitation of the Lake Chad Basin Commission to participate in the first

annual forum on the development of the Lake Chad Region, promoted by the PROLAC project, which took

place on April 13 and 14 in Abuja, Nigeria. This first forum brought together more than 300 local and

international actors (scientists, civil society, partners, etc.) in order to create a framework for discussing

the harmonization of strategies and new solutions to be implemented in the face of the complex crises

affecting the region and its populations. RESILAC presented its multidimensional approach and lessons

learned around citizen engagement and social cohesion during a session on this theme.

*This quarterly publication is developed with the financial support of the European

Union and the Agence Française de Développement. The contents are the sole

responsibility of the Consortium (ACF, CARE and Groupe URD) and do not necessarily

reflect the views of the European Union or the Agence Française de Développement,

who cannot be held responsible for their use.

CONTRIBUTIONS
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For more informations visit the website www.resilac.net and dashboard 
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Regional Steering Committee

The 5th and final global steering committee meeting of the project took place on February 4 via

videoconference. Bringing together donors and RESILAC partners, this session confirmed that past

recommendations had been taken into account, shared and analyzed the numerous progresses made by the

project, now in its last year of implementation, and identified its perspectives.

Within the framework of its Pillar 4 "knowledge production", RESILAC shares the knowledge and points for

improvement of the "territory approach" through which the project is implemented. This approach gives

local actors a central place in the project and adapts its actions to local realities.  Emphasis is thus placed

on the role and place of local actors, who are both actors and facilitators of the project, capable of

bringing about social change. 

Find the study and its key messages here

Territorial approach in the context of crisis: a lever for building

resilience?  

http://www.resilac.net/
https://app.powerbi.com/view?r=eyJrIjoiNzM1N2M5NjAtYjI5Ny00YjYzLTk0MzItOGViNWE2NWJhNDZlIiwidCI6Ijk4N2ZiZjNlLWYxNjMtNDYxYi04MGJkLTQzY2EzZjNiOGMzYiIsImMiOjl9
https://www.resilac.net/recherches
https://www.resilac.net/recherches
https://www.resilac.net/recherches

