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This quarter, the results of the mid-term survey

allowed us to see the many effects of the

project and to orient the priorities. 

The validation of the No Cost Extension by the

financial partners has strengthened the

implementation NGOs by guaranteeing the time

necessary to finalize the project and

consolidate its achievements. The

implementation is thus planned until August

2021, with a closing period of 3 months.

With one year to go, the teams are therefore

focusing on finalizing the activities and

implementing the exit strategy, while giving

themselves the means to draw and share the

lessons learned from the project, to enhance

the value of the achievements and to influence

the decision-makers. 

Major projects with great prospects!

The following pages will give you an overview of

the other main highlights of the last 3 months.

Feel free to share!
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CHAD: make information

accessible

CAMEROON: protection of

agricultural works

Through the natural resource management component of

the project, beneficiaries were trained in transplanting fruit

and vegetable species. The transplanting techniques

learned will help protect the farmers' plantations from

climatic and geological hazards or from the raids of herds. 

This is the case, for example, of leucena transplants whose

purpose is to stabilize the banks or thorny plants that are

used to protect structures against rambling. 

On World Mental Health Day, celebrated every October 10,

the RESILAC project in Cameroon had a booth presenting

the project's mental health activities at an event organized

by the IOM.

The RESILAC project advocates for the integration of

mental health care into the primary health care pathway.

According to the Midline survey conducted by the project in

July and August 2021 in RESILAC's intervention zones, 66%

of respondents were in a state of psychological distress.

However, very few health structures have staff trained in

psychological care of patients.

In addition to the second meeting of the national

steering committee, which took place on September 23,

2021 at the Hotel la Tchadienne, several workshops were

held to popularize national texts on the exploitation of

natural resources. These workshops helped to strengthen

the technical capacities of the participants on the

knowledge of the national texts on the exploitation of

natural resources, to strengthen the legal framework for

the elaboration of local conventions elaborated by the

users and to facilitate the validation process of the

local conventions by the Departmental Action

Committees.

As part of the support to information systems, three

bulletins translated into local languages were broadcast

by Radio Kadaye. Through this tool, listeners can be

informed at any time of the food situation, changes in

market prices, and the situation of the agro-pastoral

and pastoral campaigns in Chad.

ACTUALITES - PAYS
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Following the fourth meeting of the national steering

committee held in July in Niamey, several recommendations

were made. These include the creation by local authorities

of the conditions for ownership of the project's action,

continued support from partners (AFD, EU and the HACP) to

the State to help the populations that are victims of the

dual security and humanitarian crisis, as well as taking into

account the participation and involvement of traditional

chiefs, the courts, the gendarmerie, the livestock services

and the environmental services in the management of

natural resources.

 

The sites that hosted the High Intensity Labor Force (HILF)

work sites have been replenished with seeds and tree

plantations that will be used to consolidate and protect

the fields that have been established. In order to continue

the prevention and management of conflicts related to

natural resources, an awareness caravan has travelled

through the 22 villages gathering the actors concerned by

this theme. 

In order to improve social cohesion and encourage

people to live together, several awareness campaigns

and socio-cultural events have been set up.

Traditional music (Shantu and Bukaka - calabash-

based instruments), the organization of a peace

festival (a "conflict café" activity that consists of

sharing a meal to promote social cohesion), radio

dramas and community sanitation activities brought

together more than 700 participants. 

In Jere, the beneficiaries of the value chain support

activity will soon be able to develop their activities

thanks to the installation of high-performance

machinery for food processing and the manufacture

of cattle feed. After having received the necessary

authorizations for the implementation of the

machines, their installation is now underway.
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NIGER: the steering committee

makes its recommendations

NIGERIA: strengthened

cohesion, developed

production

NEWS - COUNTRY
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Boukabar, traditional
leader

To support them, I started to make do with small

trade and small ruminant breeding. I sold roasted

peanuts, fresh corn, manioc, anything lucrative I

could find on the market.

Then I sold cosmetics and medical products for a

company.

As soon as I heard about the recruitment of young

people to work on a labor-intensive site (HIMO) for

a fee, I seized the opportunity without hesitation. I

registered and was accepted to work on a site. I

worked on the construction site of the Domayo

reach, alongside 24 women and 29 men from my

locality.  We earn 18,000 FCFA per week with the

added bonus of saving 9,000 FCFA in a savings

account at a microfinance institution."

"Since I have always been interested in sewing, I

approached the project's field team to request training

with the other beneficiaries. Given my motivation to be

trained, RESILAC accepted my application and

accompanied me in the purchase of a sewing machine."

 

Boukabar Haman is a neighborhood chief in

Maoudine (commune of Mindif, Cameroon). The

traditional chieftaincy of the neighborhood is in

charge of mediating intra-community conflicts and

trying to resolve them in the first instance. In this

video, he tells us how the dialogue process works and

how RESILAC programs were set up in his community,

in particular the creation of a diversion canal that

carries water. 

Discover his video testimony on our website
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Fanta, a champion of
sewing

"My name is FANTA ADAMOU RHODE, a

beneficiary of the RESILAC project in the

commune of Mindif, Cameroon. I am a

young woman, 31 years old, divorced and

mother of two children, a girl and a boy

aged 5 and 7 respectively. I have been

taking care of my two children alone for

five years.

TESTIMONIES
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https://www.resilac.net/t%C3%A9moignages-boukabar
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Membres du Consortium régional RESILAC Partenaires de mise en oeuvre

Midline report

 #study #research

Of all the respondents who have started a micro-project, 67% have reintegrated into economic life and

the majority have already reinvested their earnings in their community.

The results collected from the beneficiaries accompanied through the "Mental Health and Psychosocial

Support" component show the effectiveness of the proposed system: 100% of the people accompanied

improve their state of well-being by about 8 points.

62% of the respondents have already noted direct effects on their production thanks to the adoption of

the innovative techniques introduced by the project.

This report presents the consolidated results of the mid-term survey conducted between June and July 2021

in the four RESILAC intervention countries, in order to provide an overview of the evolution of the context

and measure the progress made by the project.

The report in a few figures:

*This publication was produced with the financial support of the European Union and

Agence Française de Développement. Its contents are the sole responsibility of the

Consortium (AAH France, CARE France and groupe URD) and do not necessarily reflect

the views of the European Union and Agence Française de Développement. 

PUBLICATIONS
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For more information on the project, visit our website: www.resilac.net 

               and our dashboard.
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Feedback Day

The "feedback day" initiative is part of a continuous learning process, the objective being to provide a

framework for regular exchanges with project stakeholders in order to better understand their needs,

assess the quality of the project's intervention and prevent frustration.

These exchanges also help ensure that the services provided by RESILAC are contextually appropriate.      

The "feedback day" initiative is part of a continuous learning process, the objective being to provide a

framework for regular exchanges with project stakeholders in order to better understand their needs, assess the

quality of the project's intervention and prevent frustration.

These exchanges also help ensure that the services provided by RESILAC are contextually appropriate. 

https://836cf33d-21dd-4704-8c4a-fc4956e3464c.filesusr.com/ugd/04c082_ae74711e69624583b5550950473b410d.pdf
http://www.resilac.net/
https://app.powerbi.com/view?r=eyJrIjoiNzM1N2M5NjAtYjI5Ny00YjYzLTk0MzItOGViNWE2NWJhNDZlIiwidCI6Ijk4N2ZiZjNlLWYxNjMtNDYxYi04MGJkLTQzY2EzZjNiOGMzYiIsImMiOjl9
https://836cf33d-21dd-4704-8c4a-fc4956e3464c.filesusr.com/ugd/04c082_87c1acb4734e4d6fb6acd493ad5f5c51.pdf

